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_ INTER OFFICE CORRESPONDENCE 
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TO: SSD's SOM's DATE: December 14, 1992 

FROM: Steve Bowers 

SUBJECT: New Coupon Ordering Instructions 


The Flexible Coupon Budget/Ordering System is currently being revised to address the system 
problems encountered during 1992. These system revisions will provide you with more accurate 
timely information from which to manage this portion of your business. The revised system is 
currently scheduled to be available for FSF ordering in mid-January 93. To insure the availability of 
coupons in the interim period, we have developed an alternative methodology for your use. Please 
note and adhere to the noted timelines to insure the shipment of your January coupon orders. We 
realize this is a tight timeline, but order processing and warehouse fulfillment times are restricted by 
the Christmas/New Year holidays. 

Order Calculations 

To assist you in determining your order requirements, custom spreadsheets have been developed for 
each Section. These have been placed on your Section File Server in a folder marked "93 Coupon 
Ordering". Separate spreadsheets have been included for Alpine and Cambridge which will emulate 
the order input screen you previously utilized in the MIDAS system. (Do not remove these 
folders from your server, since they are linked to and will feed information back to 
the NYO) 

-The spreadsheet is customized to each Secdon and lists those personnel for whom 
you may place coupon orders. 

-Items available for ordering are customized for each Section, however you will have 
to manually calculate and adhere to the noted packing factor quantities. 

-Total budget dollars for the Section for the 1st Quarter of 93 have been input (upper 
left hand comer of the spreadsheet) and will reduce your ’’Balance" (also upper left 
corner) as you input your order requirements. If implementaUon of the revised 
MIDAS system is delayed, we will utilize this manual format for ordering again in 
mid-January. 

-In addition to your overall budget, select items in both the Alpine and Cambridge 
groups have separate budget restricuons. These items are indicated on your 
spreadsheet with an The budget for these restricted items is a part of your total 
budget, but is also tracked separately (for control purposes) under "Control Bal." 

(upper left comer of the spreadsheet). 

Note- 

1) When you list an item for order not in the restricted group, it will reduce dollars 
from your "Balance" total. 

2) When you list an item for order in the restricted group, it will reduce dollars from 
both your "Balance" total and "Control Bal," total. 


Source: https://www.industrydocuments.ucsf.edu/docs/mtwn0004 
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Once your have completed your order calculations, you must print the spreadsheet and input the 
quantities by individual into MIDAS PF17 screens labeled "Alpine 93" and "Cambridge 93". These 
orders will be processed late p.m, on Friday, December 18, 1993. To insure vour orders are 
processed, you must have all orders input into the PF17 screens NLT 12;0Q noon 
EST on 12/18/92. 

If you have any questions regarding this procedure, please contact Tim Ryan (ext. 2758) or Steve 
Bowers (ext. 3628). 
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